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Teaching adults: Make it germane, respect their experience
Many of us don’t think much about the
elements of a successful learning program
for adults.
For many, our
learning experiences are centered
around the traditional
classroom. We sat
in ordered rows of
seats while a teacher
instructed us in
Tom
various subjects, often
Bux
through lecture.
Even if you attended college, the traditional model was still
predominant. In many cases, a typical
classroom of 50 years ago looks very similar to those of today.
However, the design and makeup of
a classroom are slowly evolving, and for
classes where adults are the primary audience, it is changing more and more. When
teaching adults, care must be taken to
respect their experience and existing level
of knowledge.
Very simply put, teaching children is
often referred to as pedagogy, and teaching adults can be referred to andragogy.
In a pedagogical approach to learning,
the student depends on the instructor for
all learning and with very little experience
in the subject matter.
Adults, on the other hand, arrive at the
learning space with a rich history, experience and prior learning that requires a

BEYOND THE TRADITIONAL APPROACH
RESPECT THE LEARNERS: Instructors may be in front of a classroom
where they are not the most experienced and knowledgeable in the
room. In these cases, discussions and conversations work well.
The role of the instructor here is to act as a facilitator of knowledge.
Don’t lecture. Instead use the discussions to guide knowledge transfer.
Allow the learners to determine useful information and make sense of it
themselves.
UNDERSTAND DIFFERENT LEARNING STYLES: All learners, especially
adults, have different ways they prefer to receive information.
Some like hands-on, some like a bit of lecture, some like small groups and some like working
alone. Try to incorporate various methods in your class to reach all learners.
MAKE IT RELEVANT: Adults prefer to know why they are there. Show them how it will improve
performance or solve a problem they are experiencing.
Use examples that allow them to immediately tie it to their lives or to previous knowledge they
already hold.

change in approach to instruction.
Because of this, the instructor may
have adult learners in the classroom
with more experience or knowledge of
a given subject matter. It is more important for the instructor to guide their
learning rather than specifically impart
information to them. Empower, rather
than dictate.
There are several assumptions about
adult learners that if followed can help
understand their motivations to learn and
set up appropriate learning environments:
NEED TO KNOW: Adult learners
often ask “Why do I need to know this?”
They need to know why something is
important and why it applies to their life
or profession.

SELF-CONCEPT: Adults are more
likely to be independent learners, relying
less on the instructor for guidance, and
will begin to become self-directed.
As they begin to gain confidence in the
subject, they will ask more related questions to apply to their experiences and
requirements of the knowledge.
LEARNERS’ EXPERIENCE: In pedagogy, students are viewed as a “tabula
rasa” or blank slate. The teacher’s job is to
imprint knowledge on that blank slate.
Adults, on the other hand, use their
experiences to make connections to a new
subject. So if you are learning about wiring
a three-phase motor, a student’s experience wiring conventional appliances will
help direct him and make sense of the

new information.
READINESS TO LEARN: Adults generally have stronger motivations to learn.
These can be intrinsic (an internal
desire to learn and improve oneself ) or
extrinsic (requirements for the job or a
desire to improve performance for a new
position).
ORIENTATION TO LEARNING:
Adults tend to learn to solve a problem.
They may learn programmable logic
controllers because it’s required of the
position or learn management techniques
because of a promotion to management.
These solve immediate learner needs.
Understanding these key fundamentals
about adult learners can help you design
and approach a teaching opportunity. The
key concepts to remember are that adult
learners may already know many topics
and a traditional approach of lecture may
not always work.
Teaching adults can be very rewarding, and many times the instructor comes
away with more knowledge.
Understanding the specific requirements of the adult learner will make your
classes more enjoyable, productive and
instructional for your students.
Tom Bux is the director of the Center for
Leadership and Workforce Development
(workforce.lccc.edu) at Lehigh Carbon
Community College, Schnecksville. He can
be reached at tbux@lccc.edu.

Small businesses nimble enough to shift with their market
“The most difficult thing is the decision
to act; the rest is merely tenacity.”
— Amelia Earhart
There are undeniable benefits and disadvantages to owning
a small business.
Benefits include
independence, flexibility and control.
Difficulties include
duties that extend
Dr. Kimberly
beyond the normal
Legg Corba
work day, complete
accountability regarding finances, employees and product
delivery.
Small-business ownership is not for the
faint of heart.
This is even more the case when the

market to which the business provides a
service change – and the demands/costs
for that service cause the consumer to
seriously reassess its benefit, level of satisfaction and fees.
When this occurs, it is time for the

duce demands equivalent to those when
starting a new business from scratch.
It is reassuring to know that small companies often are in a position to respond to
such shifts in market demand through an
ability to adjust their services and business

Independence helps small companies respond to shifts in
market demand by adjusting their services and business model.
owner of the company to contemplate a
change. This can result in feeling, for the
small-business owner, that there will be a
renewal of the risks involved.

model because of their independence.
This can allow the delivery of a more
suitable and functional product at a lower
price point.

WELL POSITIONED
When the market demand shifts, the
reorganization of infrastructure may pro-

ADAPT AND SUCCEED
Small businesses also have control of
certain aspects of overhead costs, unlike

TAKING STOCK
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However, Societe Generale has a “sell”
recommendation on ABBV, and Morgan
Stanley recently downgraded the stock.

Morningstar, Argus Financial Services,
Thomson Reuters, S&P Capital IQ and Market
Edge have a “buy” rating, with a three- to fiveyear target price of $140 to $150.

POSSIBLE BLOCKBUSTER
Novartis AG (NVS-$79.82) is a financially
strong $49 billion-revenue pharmaceutical
with a $2.85 dividend, yielding 3.5 percent.

Earnings should be up significantly in
2016, to $4.20 from $3.25. Its new drug
Entresto, approved to treat chronic heart
failure, has blockbuster potential, earning
perhaps $4 billion or more in annual sales.
The Street has a three- to five-year
$125 target price. Credit Suisse, Thomson
Reuters and Market Edge have “buy”

larger businesses which may be unable to
make modifications in this area.
And although it can take some time
for a new innovative business model
to exhibit proven quality, studies show
that consumers will embrace the new
product and its lower price if it indeed
provides a better standard.
This is the recipe for success.
Small-business owners, for all of the
hard work involved, remember that it
is always in your power to adapt and
succeed.

Dr. Kimberly Legg Corba is family physician/owner of Green Hills Direct Family
Care (www.greenhillsdirectfamilycare.
com) of Upper Macungie Township, which
provides comprehensive family medicine
through the direct care model.

signals on NVS, while Morgan Stanley
regards NVS as a “sell.”
Florida-based Malcolm Berko regularly dispenses financial advice. You may
address questions to him at P.O. Box 8303,
Largo, FL 33775 or by email at mjberko@
yahoo.com. Creators Syndicate Inc.

